
UNF Presidential Search Committee 
Parker Executive Search – First Update 

October 12, 2017 – 11:00 a.m. 
President’s Conference Room 

 
MINUTES 

 
Committee Members Present Bella Genta, Ann Hicks, Mac Holley (by phone), Kevin Hyde (Chair), 
Debbie Johnson (by phone), Wendy Link (by phone), Rad Lovett (by phone), Anne Lufrano (by 
phone), Karen Patterson, Radha Pyati, Judy Rodriguez (by phone), Sharon Wamble-King (by phone) 
 
Committee Members Absent Andres Gallo, Paul McElroy, Bruce Taylor 
 
Chair Hyde welcomed everyone and identified members of the Presidential Search Committee who 
were attending by phone. Chair Hyde acknowledged Laurie Wilder, UNF’s consultant from Parker 
Executive Search, and stated that she was also participating by phone. 
 
Chair Hyde announced that this was a public meeting. He offered opportunity for public comment. 
There were no comments. 
 
Chair Hyde asked Ms. Laurie Wilder, President, Parker Executive Search, to provide the first update 
to the UNF Presidential Search Committee. 
 
Ms. Wilder stated that the update would include two segments: where we are in the process, and 
what we are hearing in the marketplace. She clarified that the Position Description was approved by 
the UNF Board of Trustees September 23, 2107 and was finalized September 26, 2017. Immediately 
following, Parker Executive Search advertised the position on-line and in print. The top media outlets 
used are Chronicle of Higher Education, Diverse Issues in Higher Education, Asians in Higher Education, 
Women in Higher Education, Hispanic Outlook, and Insight into Diversity. Ms. Parker clarified that, 
through these media outlets, the external community would know the search is in full swing. 
 
Ms. Wilder stated that Parker Executive Search is now engaged in external and proactive recruiting 
of potential candidates. She noted that Parker Executive Search is in the process of contacting those 
individuals who expressed an interest in the position. Parker Executive Search is also looking at 
academic leaders at peer and aspirant institutions with skills necessary for the UNF President. In 
considering the peer and aspirant institutions, consideration is being given to leaders across 
different disciplines, including professional schools and colleges. 
 
Ms. Wilder stated that she welcomed nominations and recommendations, as well as outreach. She 
clarified that this is an open, national search and it is beneficial to see more candidates than less.  
 
Ms. Wilder stated that, from a numbers standpoint, Parker Executive Search has reached out to 
more than 500 individuals to ascertain interest. As of now, there are 92 nominations, with 70 of 
these coming from the campus survey. Of these nominations, 22 came from direct phone calls from 
folks asking that Parker Executive Search reach out to those individuals. From those nominations, 54 
have declined to be a candidate for reasons similar to, they are not looking to be a president, they 
are happy with their current situation, relocation, etc. Those who declined did not indicate that there 
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was anything particular about UNF that was not of interest. Ms. Wilder stated that at this early stage, 
from the 92 nominations, three people are considering the opportunity. She clarified that multiple 
calls are scheduled for the next week for individuals who want to discuss the position. 
 
Ms. Wilder stated that, compared to other searches, momentum is extremely good. She noted that 
Parker Executive Search appreciates input from campus constituencies. She offered an opportunity 
for Presidential Search Committee members to answer questions. 
 
A question was asked about the method of reaching out to nonacademic candidates. Ms. Wilder 
responded that nontraditional candidates will typically have a connection to the university, alumni, 
advisory boards, etc. Secondarily, candidates will come from a connection to the city, region or state. 
She reported that Parker Executive Search will look at individuals who have these connections and 
who have some level of experience.  
 
Committee members asked about the profiles for the three individuals who have shown interest. 
Ms. Wilder responded that these individuals have higher education experience, in academic positions 
at UNF aspirant institutions.  
 
A question was asked about the 54 individuals who declined to be a candidate. Ms. Wilder responded 
that these individuals were a mixture of those who were nominated and those from the on-line 
survey. 
 
A question was asked about the momentum of the search, compared to other similar searches. 
Ms. Wilder responded that the UNF Presidential search had good momentum. 
 
Committee members asked if there were any concerns from this part of the process, as compared 
with other searches. Ms. Wilder responded that the concern is the search itself, as it relates to an 
open records/open meeting state – this is the same as has been previously discussed. She stated that 
this will be a deterrent for many individuals. Ms. Wilder stated that the vast majority of candidates 
will start to present applications very close to the time that the committee will start to review 
materials.  
 
Ms. Wilder stated that those individuals who have declined may make recommendations to others. 
She noted that Jacksonville was a huge draw, on an economic basis, for an institution. She pointed to 
the success of President Delaney as a leader who was highly regarded – that this provided an 
opportunity for the next president to build on that success.  Ms. Wilder stated that there will be 
questions on funding and the state support in Florida.  
 
Ms. Wilder clarified that each candidate was informed that this is a national search that has been 
managed in the right way, from the beginning.  She spoke about next steps in the process, stating 
that the second update will be November 16, 2017. This update will provide better information, as 
related to numbers in the search, and market research. Quality of candidates will also be discussed at 
the second update, along with what issues are on the forefront. 
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Ms. Wilder will provide a third update December 7, 2017 with similar data and she will speak about 
what she is hearing in the market. In this update, she will also address quantity and quality of 
candidates. 
 
A fourth update will be provided January 18, 2018 with the same type of agenda. In addition, this 
update will include information on how to evaluate candidates. This is the time for the Presidential 
Search Committee to think about interview questions and what to discuss when candidates are 
brought for their initial meeting.  
 
Ms. Wilder stated that materials will be posted for review February 1, 2018 and there will be a 
selection meeting on that same day regarding candidates that the Presidential Search Committee 
would like to interview. She reported that initial interviews will take place February 6-7, 2018 and 
there will be on-campus interviews the week of February 12, 2018. Ms. Wilder stated that the quality 
of candidates will increase close to the deadline – this allows candidates to limit exposure.  
 
Committee members asked about what would be a ballpark number for a good amount of 
candidates on February 1, 2018 that will give depth and breadth for finding the right person. 
Ms. Wilder clarified that a really good situation would be to have from 50 to 100 applications with 
about 12 quality applicants – this would be exceptional for an open-records state. 
 
Committee members asked for clarification on what to expect for the week of February 12, 2018. 
Ms. Wilder responded that the first round of interviews will be February 6-7, 2018 and final 
candidates will be selected from those interviews. The candidates selected will come back to visit 
with campus constituents and the UNF Board of Trustees the week of February 12, 2018. 
 
Ms. Wilder stated that the next steps for the Presidential Search Committee are to continue the 
process of nominating those individuals outside of campus, from a national perspective, that Parker 
Executive Search needs to reach out to. She clarified that every individual nominated will be 
contacted.  
 
Chair Hyde adjourned the meeting. 


